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The New Mexico Economic Development Corporation
(New Mexico Partnership)

Created in 2003 through legislation (HB 494) at behest of economic developers and business community to
conduct marketing and business development to assist with the location/expansion of new industries to NM

Helped recruit over 70 companies including Fidelity, Allstate, Reelz Channel, Union Pacific, Joule, Sitel, and
Precheck

Public-private sector approach engages business community and provides flexibility in marketing. Many
states are shifting their economic development marketing /business development to a public-private
approach

15 member board appointed by Governor including Economic Development Cabinet Secretary and 1
business representative and 1 economic development professional from each regional planning division.
Non-partisan with balanced Board party affiliation.

Close collaboration with New Mexico Economic Development Department and regional /community
economic development organizations throughout the state. "Excellent” ratings of NMP by community
economic development groups increased from 6% in 2012 to 33% in 2014.

NMP has been reactivated

NMP has raised $200,875 in private sector contributions thus far of $250,000 goal to augment our
marketing efforts



Board of Directors — Members

Sean Ormand/Silver City — Chairman
Chase Gentry /Clovis — Treasurer

Lisa Hardison/Hobbs — Secretary
Thomas Hutchinson/Las Cruces
Senator Clemente Sanchez/Grants
Joe Di Gregorio/Gallup

Matthew Spriggs/Taos

Rebeca Romero Rainey /Taos
Noreen Scott /Rio Rancho
Don Power/Albuquerque
Lisa Dunagan/Clovis

Chuck Hamilton/Silver City
Mike Espiritu/Alamogordo
Davin Lopez/Las Cruces

Cabinet Secretary Jon Barela



Participating NM Economic Development Organizations
(Trade Shows, Sales Missions & PRO’s) — FY2014
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Albuquerque ED

Rio Rancho EDC

Estancia Valley EDC

Cibola Communities EDC

Gallup EDC

4 Corners EDC

Navajo Nation

Regional Development Crporation
City of Santa Fe

10. Santa Fe County

11.Ohkay Owingeh

12. Clovis Industrial Corp.

13. Portales —Roosevelt County EDC
14. Roswell — Chaves County EDC
15. Artesia Chamber

16.Lea County EDC

17. Mesilla Valley EDA

18. Economic Development — City of Belen

19. Village of Los Lunas

21. Las Vegas San Miguel EDC

22. Los Alamos County

23. Pojoaque Pueblo

24. Union County Development Corporation
25. Carlsbad Department of Development
26. Guadalupe County

27.Colfax County

28. Tucumcari/Quay County EDC

29. Alamogordo — Otero County EDC

30. Deming — Luna County

31. Sierra County EDC

32. Gila EDA



Marketing Initiatives

Sales Missions
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Website AT
Brochures
Direct Mail

Trade Shows/Industry Conferences
Newsletters

Social Media
Advertising



NMpartnership

Calendar subject to change and will be posted on the New Mexico Partnership website: nmpartnership.com




Ouvutdoor Products Trade Show

0 Example of new marketing initiative

0 Proposed by Northern NM communities to market state’s advantages to
outdoor equipment manufacturers and distributors

2 NMP has attended the 2014 winter and summer trade show with City of
Santa Fe, Santa Fe County, Regional Development Corporation , Mesilla
Valley Economic Development, Albuquerque Economic Development

o 31 meetings with companies were held

o A brochure and other supporting marketing material to market the outdoor
industry were developed
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Projects by Industry
S

Value-Added
Digital Media Agriculture
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Most Active Sectors Currently

Manufacturing — automotive, clean energy, electronics
Border manufacturing /logistics

Customer contact sectors/back office facilities

Data centers/information technology

Traditional energy value-chain

Value-added agriculture /food processing

Aerospace



Projects’ Interest




Actual Results vs. NMEDD Contract Goals
I e

FY 13- 14

Leads 400 499 125%
Projects 60 64 107%
Site Visits 24 28 117%
Locates 8 13 163%
Jobs 1700 (510 rural) 1,624 (1,114 rural) 96 % (218% rural)
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Budget

Jobs and Budget
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FY 13-14 cost per job : $573



“The greatest danger for most of us is not
that we aim too high and miss it, but that
we aim too low and reach it.”
—Michelangelo



